Ministry: Worship & Administration Leader: Shirley Chin

Vision: . Sunday Worshipers can hear God and respond with praise, prayer and thanksgiving.
. Recruit, train and support members to serve together to honor and glorify God.

Worship Chairmen / Music:

* 8 trained chairmen * Provide workshops & speakers
* 5 chairmen with individual style . >
8 Part ti hoi b * 12 committed choir members with * Bi-monthly Vocal Training
* art ime choirmemboers confident and regular fellowship. * Provide Choir Robes
* Help out morning worship e Fellowship Meals/Prayer

e Field Trip to Christian Concert

* Each team trains a new team e Combine events

¢ 1 Adult / Youth / College Worship Team « Join outside conferences

Special Sunday : Mothers/Fathers Day

« Routine Children Song presentation « Special presentation from adults Message, Witness, Music

Special Events : New Year, Easter
Thanksgiving, Christmas, Retreat

* Combine Church Service

Speakers, Wit Musi
* English Evangelical on Sunday (PR, B, LAERIe

e Retreat : 60 adults, 20 College youths Early promotion

Students no charge
Friday special program
for College youths only

* Increase to 100 adults, 50 college



Ministry: Worship & Administration (cont.)

Audio / Photography / Bulletin :

e Audio Team: 2 Adults and 2 Teens

e 1 professional photographer and a
layout designer setup our first
Photo Dir

e Bulletin is not only informative to
members but also to coworkers

Hospitality: Ushers / Welcome Host /
Nursery

¢ Same few dedicated ushers

¢ \Welcome hosts collected information
only

¢ Parents of the babies are the
majority co-workers

eTrain 4 more teens and 2 more adults

e Make a complete new Photo Dir

¢ Improve layout
¢ Avoid last minute input

* 2 ushers per week for 2 weeks
* 4 ushers per month
* 48 ushers per year to serve

* Welcome hosts get to know
the new comers that they greet

¢ Babies’ parents can join worship

Leader: Shirley Chin

* Recruit high school teens
o Look for adults from coworkers
conference

¢ Send out forms on Sunday to
update members information
¢ Take families photos in all events

e Set up committee to design layout
¢ Clear about cutoff day

¢ Special message
¢ Inform all members should sign up
2 wks per year

¢ Welcome hosts join the new
comers welcome dinners

e Recruit more coworkers that are not
babies’ parents
¢ Invite youth to help



